Friday, June 1, 2018

LWVWA Council 2018: Engaging the Future

Time Title Presenter Objective
7:00-9:00 | Complimentary Breakfast for Breakfast tickets included in hotel registration. Buffet is between the
Hotel Guests restaurant and lounge.
10:00-1:00 | Registration Open Registration
5:00 - 6:00
10 -10:45 Set Up Room for MELD training | MELD Training Team
12:45-4:00 | Local Tours Benton/Franklin Bus tour to Hanford (meet in lobby at 12:45; bus leaves at 1:00 and
returns to hotel at 4:00)
11:00-4:30 | MELD Training MELD Coaching Team Topics will include MELD Team Goals, MELD Logistics, Tools &
Techniques, Coaching Techniques, Regional Meetings
9:30-7:30 Dine Around Hospitality Team
7:30-10:30 | After Dinner Options Game Night Join other Leaguers in beverages and board games—some with political
Story Council focus.
We will sit in circle to get to know each other better & practice our short
‘why | am a League member” or “this is what League does” elevator
Caucuses speeches.
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Lists of caucus sessions being developed!



Saturday, June 2, 2018 Morning

LWVWA Council 2018: Engaging the Future

Time Title Presenter Objective
7:30 Walking the River Optional wake-up time!
7:30-8:30 Registration Registration Breakfast tickets included in hotel registration. Buffet is between the
Complimentary Breakfast for Hotel Team restaurant and lounge.
Guests
8:30 - 9:30 1. Engaging the Future Ann Murphy e Welcome & Introductions
Lunnell o LWVUS Transformation Roadmap
Haught e LWV of Washington Strategic Plan
9:45-10:45 | 2. Listening to the Wisdom in the Room | Break into Meet in our MELD Pods for introductions & to discuss how the Transformation
MELD Pods Roadmap will & enhance our work and what resources and capacities we will
need to build to accomplish it.
11:00-12:00 | 3. Washington State Programs LWVWA Short presentations on state programs and committees.
Board
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Lobby Team (Maddy Vonhoff & Ann Murphy)
Program of Work (Michelle Valentine)
Redistricting (Allison McCaffree)

The State We're In (Karen Verrill)

Ny



Saturday, June 2, 2018, Afternoon
12:00-1:15 | Lunch

LWVWA Council 2018: Engaging the Future

Interest Tables

We will set up tables where we can discuss state programs or
strategies. There will also be tables reserved for eating and chatting!

1:30 - 3:00 4. Local League Showcase

3:00-4:30 5. Using Showcase ldeas to
Enhance GOTV Efforts

5:15-6: 45 Social Time/Dinner
6:45-7:00 Introduction & Announcements
7:00 - 7:45 Keynote: Hanford

8:30 —10:00 | After Dinner Options

Sunday, June 3, 2018
Version 7

Katherine Murphy

Katherine Murphy

Ann Murphy

Susan Leckband

Game Night
Story Council

Caucuses

Seven Local Leagues share successful events & initiatives that have
engaged their communities and increased League’s impact. These
programs can build GOTV momentum.

Service organization forum: San Juan

Ballots & Baristas: Seattle/King County

League Radio Hour: Snohomish County

Kids Voting USA: Clallam County

Civility Series: Tacoma/Pierce County

Civics is Fundamental: Benton/Franklin & Clark County

Spend 10 minutes with each of the Showcase presenters to ask
questions and brainstorm ways to adapt these programsfinitiatives to
enhance your LL’'s GOTV effort.

Susan Leckband, Chair and LWV Representative of the Hanford
Advisory Board will present a panel on Hanford.

Join other Leaguers in beverages and board games—some with
political focus.

We will sit in circle to get to know each other better & practice our short
‘why | am a League member” or “this is what League does” elevator
speeches.

e Writing Ed Fund Grant Requests (R. Peggy Smith)

e Redistricting (Alison McCaffree)

e Using the Public Disclosure Commission website to see who is
funding candidates (Toyoko Tsukuda)

€



LWVWA Council 2018: Engaging the Future

Time Title Presenter Objective
7:30 River Ramble
7:00-8:30  Complimentary Breakfast for Breakfast tickets included in hotel registration. Buffet is between the
Hotel Guests restaurant and lounge.
8:30-10:00 | 6. Making a Bigger Pie Judy Davis The Transformation Roadmap calls for League to build capacity in
Lunell Haught four areas
R. Peggy Smith e Fund Development
Kim Abel e Commitment to Equity, Diversity, & Inclusion
e Seamless Information Sharing Throughout League
e Building Trust & Developing New Leaders
We will discuss initial small steps we can all take over the next year
10:15-11:00 ' 7. Council Harvest Everyone One Action: One new step or tool or technique you will use next year
11:15-12:15 | LWVUS Convention Attendees | Ann Murphy
1:00 - 2:30 The State We're In (TSWI) Book | Karen Verrill Launch the 8t" Edition of The State We're In to Eastern Washington
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Launch for the Public

educators, community leaders, and activists. Provide an overview of
the Civics Education bill and the five bills that expand and strength
franchise. Brainstorm ways that the book and League can further our
mission: Empower Voters. Defend Democracy.



